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SUBJECT : AIRLIFT SUPPORT TO CAMBODIA 

REF: (1) COMUSMACT 260450Z AUG 74; (2) BANGKOK 0843 

1 . ANTICIPATING THE POSSIBILITY OP AN INCREASED BIRD 
AIR SORTIES REQUIREMENT, MACTHAI HAS RECEIVED THE 
FOLLOWING CAPABILITY REPORT FROM BIRD AIR COMPANY. 
BEGIN QUOTE: WITH 5 CREWS WE NOW HAVE ABSOLUTE SURGE 
CAPABILITY; 20 SORTIES PER DAY WITH SOME FLYING HOURS 
AT NIGHT. LOAD CAN BE SUSTAINED 3 DAYS. 10-14 DAYS 
SURGE CAPABILITY - 15 SORTIES PER DAY. PERMANENT 
CAPABILITY 10 SORTIES PER DAY. WITHIN 14 DAYS I BELIEVE 
WE CAN HAVE 4 ADDITIONAL CREWS AT UTAPAO PROVIDING THE 
FOLLOWING ARE CLEARLY ALLOWED: 

1 . WAIVER ALTITUDE REFRESHER TRAINING 

2. HIRE SOME PLIGHT CREW MEMBERS WHO 
ARE HIGHLY EXPERIENCED IN C-130 OPERATIONS 

BUT WHO WERE NOT PREVIOUSLY AIR CREW MEMBERS 
IN USAF C-130'S. 

3. PAA CLASS 1 MEDICAL CERTIFICATES ARE 
ACCEPTED POR PLYING STATUS. 

4. WE USE OUR OWN INSTRUCTORS AND FLIGHT 
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EVALUATORS TO TRAIN AND CHECK NEW EMPLOYEES 
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ON ACTUAL OPERATIONAL MISSIONS.NO RANGE 
REQUIRED; NO TDY USAF FLIGHT EXAMINER 
REQUIRED; ONLY USAE CRITERIA COMPLIED WITH. 

FLYING SAFETY STRESSED AS MOST CRITICAL 
FACTOR WITH ABSOLUTELY NO COMPROMISE ALLOWED. 

WITH AN ADDITIONAL 14 DAYS I BELIEVE WE 
CAN PROVIDE 3 OR 4 MORE CREWS FROM CONUS 
WHICH WOULD ALLOW US TO SURGE TO AND MAIN- 
TAIN 26 SORTIES PER DAY SUSTAINED. END QUOTE. 

2. USAF IS CURRENTLY AUTHORIZED 16 C-130 AIRCRAFT (AIRLIFT) IN 
THAILAND BY THE ROYAL THAI GOVERNMENT. THIS CONSTITUTES 
ONLY TWO LESS IN COUNTRY, ACCORDING TO OUR RECORDS, 

THAN WERE DEDICATED TO CAMBODIAN AIRLIFT SUPPORT DURING 
THE PEAK AIRLIFT OPERATIION, MARCH, APRIL, MAY 1974. 

AS LONG AS WE CONTINUE TO OPERATE WITHIN THE CONSTRAINTS 
OF REGISTRATION OF SPECIFIED AIRCRAFT TAIL NUMBERS IN 
CAMBODIA (REQUIREMENT LEVIED BY GENERAL KRIANGSAK) 

AND STAY REASONABLY CLOSE TO 16 C-130'S IN COUNTRY 
FOR AIRLIFT PURPOSES, WE DO NOT BELIEVE NECESSARY TO 
APPROACH RTG FOR FURTHER AIRCRAFT CLEARANCE. GENERAL 
KRIANGSAK HAS REPEATEDLY STATED THAT AS LONG AS WE 
OPERATE WITHIN AUTHORIZED CEILINGS/LIMITATIONS HE DOES 
NOT RPT DOES NOT DESIRE THAT WE AIR OUR DAY-TO-DAY 
MANIPULATIONS WITH HIM OR OTHER ELEMENTS WITHIN THE 
ROYAL THAI GOVERNMENTAL STRUCTURE. 

3. HOWEVER, SHOULD THE SORTIE REQUIREMENT EXCEED 
THAT OF THE SPRING OF 74 (I.E., 18 C-130'S), WE 

AGREE THAT THE RTG SHOULD BE APPROACHED FOR CLEARANCE 
FOR ADDITIONAL AIRLIFT AIRCRAFT. 

4. IF BIRD AIR'S RECOMMENDATIONS ARE ACCEPTED, 

AND EUNDS ARE MADE AVAILABE TO SUPPORT THE 
OVERHIRE, THEN ADDITIONAL TAIL NUMBERS 

MAY NEED TO BE REGISTERED IN CAMBODIAL AS A MATTER 
OF ROUTINE PROCEDURE AND THAI AGREEMENT OBTAINED 
THERETO. THIS WOULD REOPEN THE ISSUE OE SERVICES 
PROVIDED BY THAI AIRWAYS CO. LTD., WHICH ARE PRE- 
SENTLY BASED ON 19 SORTIES/DAY AND COST $12,000 PER 
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MONTH. 

5. SECONDLY, WE NOTE GENERAL KRIANGSAK'S COMPLAINT 
THAT A LETTER OF REQUEST FROM THE KHMER MOD 

FOR COUNTRY-TO-COUNTRY LANDING RIGHTS HAS 
NEVER BEEN RECEIVED. 

6. EINALLY, APPARENT THAI AGREEMENT ON CONTINUED 
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AIRDROP FROM THAT! .AND OF PL 480 RICE (REF 3) RESTS 
ON ASSUMPTION ONLY SMALL QUANTITIES WILL BE INVOLVED. 

MAGNITUDE REQUIRED FOR TOTAL EXTERNAL SUPPLY OF 
CAMBODIA BY AIR COULD WELL REOPEN THIS ISSUE. 

7. WE RECOMMEND THAT: (A) POSITIVE CONSIDERATION 
BE GIVEN TO BIRD AIR MANAGEMENT'S RECOMMENDATIONS; 

(B) ACTION BE INITIATED IN PHNOM PENH TO 

STIMULATE AN IMMEDIATE LETTER OF REQUEST TO GENERAL KRIANGSAK FOR 
BIRD AIR LANDING RIGHTS; (C) SHOULD THE DECISION BE MADE TO 
PROVIDE SUPPORT TO CAMBODIA SOLELY BY AIRLIFT REQUIRING USE OF 
MORE THAN 16-18 C-I30'S, WE BE NOTIFIED AS SOON AS POSSIBLE 
SO THAT MAXIMUM LEAD TIME IS AVAILABLE TO NEGOTIATE 
INTRODUCTION OF ADDITIONAL ASSETS INTO THAILAND AND 
TO HANDLE POTENTIAL PROBLEM IF LARGE QUANTITIES 
OF PL 480 RICE ARE TO TRANSIT THAILAND. 

KINTNER 
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